Onondaga County Industrial Development
Project Summary

5/10/2021

1. Project
3. Location

Camillus Mills Phase II, LLC
Camillus

5. Tax Parcel(s)

002.-01-02.1

2. Project Number
3101-21-08A
4. School District
West Genesee School District
6. Project Type
New Construction
Village
Camillus

7.Total Project Cost
Land
Site Work
Building
Furniture & Fixtures
Equipment
Equipment Subject to NYS Production
Exemption
Engineering/Architecture Fees
Financial Charges
Legal Fees
Other

$
$
$
$
$
$

13,005,000.00
1,530,000
9,482,000
123,000
100,000

$
$
$
$
$

270,000
670,000
80,000
100,000

Cost Benefit Analysis

Camillus Mills Phase II, LLC

Estimated Abatement Cost

Fiscal Impact ($)
$434,562

8. Total Jobs
8A. Job Retention
8B: Job Creation
(Next 5 Years)

1.5 This will be one FTE and one PT position
0
1.5

Project Description

Sales Tax Abatement
$349,812
Mortgage Recording Tax Abatement $84,750
Real Property Tax Relief
New Investment
PILOT Payments
Project Wages (10 years)
Construction Wages

$0
$19,860,015
$0
$1,150,000
$7,566,965

Employee Benefits (10 years)
Project Capital Investment

$0
$11,012,000

Agency Fees

$131,050

Benefit:Cost Ratio
Agency Fee
Total Project Cost

This is a proposed $13million development of approximated 60,500 sf of building space on
three floor that would include a mix of residential, commercial and retail use. This is the redevelopment of the vacant parcel at the old Camillus Cutlery Company site.

45.70 :1
Camillus Mills Phase II, LLC
$

13,005,000

Fees
Manufacturing and <$10m
Fee for All Agency Projects
PILOT Fee
Bond Refinancing and Refunding Fee

Percentage of the Total Project Cost
0.0075
0.01 $
0.0025 $
0.0025

Agency Legal Fees
Legal Fee ($0-$20mil)
Legal Fee ($20mil+)

Percentage of the Total Project Cost
0.0025
0.00125

Dollar Amount
0
130,050.00
0
Dollar Amount
$ 32,512.50
0

Application Fee

$

1,000.00

Total OCIDA Project Fee
Total Legal Fees

$

131,050.00
$

32,512.50

1
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CAMILLUS MILL PHASE II
DESCRIPTION OF PROJECT

INTRODUCTION
This project application concerns the proposed redevelopment of the vacant parcel at 52
Genesee Street where the Camillus Cutlery Company factory once stood.
The former Camillus Cutlery property at 52-54 Genesee Street is owned by Camillus Mills
Redevelopment Co., Inc. and is comprised of Tax Map Nos. 002.-01-02.1 (52 Genesee Street)
and 002.-01-04.1 (54 Genesee Street) (together the “Property”). The entire 4.4 + acre Property
is enrolled in the NYSDEC voluntary brownfield cleanup program. The Property is zoned
Planned Development District (“PDD”) and has self-contained bulk and use standards assigned
to it. Some 90% of the vacant 52 Genesee Street parcel is a regulated flood zone.

BACKGROUND
The Camillus Cutlery Company, once among the largest knife manufacturers in the US, was the
economic anchor of the Village of Camillus for more than 100 years. The company fell on hard
times, declared bankruptcy and closed its doors in 2007. In 2013 one of the largest fires in
Onondaga County history destroyed the sprawling 140,000 sf wood frame former factory
complex. An adjacent 41,000 sf building that formerly housed the Camillus Cutlery
headquarters, knife polishing, packaging and shipping operation survived the fire with only
minor damage.

COMPLETED PHASE 1
A single-purpose entity called Camillus Mills, LLC completed an $11 million certified historic
rehabilitation of the National Register-listed former Camillus Cutlery headquarters building at
54 Genesee Street in 2017. Camillus Mills, LLC owns the building, and its affiliate, Camillus Mills
Redevelopment Company, Inc., retains ownership of the land. Today, through adaptive reuse,
the 41,000 sf former headquarters contains 29 residential apartments and 8,800 sf of
commercial space. Fully remediated, renovated, and occupied since 2017, the old
headquarters is, once again, a vibrant and welcomed presence in the heart of the Village’s
downtown. Under the approved PDD, that project was envisioned as Phase I of an anticipated
three-phase redevelopment of the 52-54 Genesee Street Property.
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PROPOSED PHASE II - THE PROJECT
A second single-purpose entity called Camillus Mills Phase II, LLC - also an affiliate of Camillus
Mills Redevelopment Company, Inc. - in furtherance of the approved PDD master plan, now
wishes to begin Phase II of the PDD redevelopment. A future Phase III project is planned for
another time.
The proposed $13 million Phase II development (“the Project”) includes approximately 60,500
square feet of occupied building space on three floors. The proposed new building is to be
sited on the concrete slab of the former factory along the west bank of Nine Mile Creek on the
eastern portion of the Property. The Phase II building will be a mix of commercial office and
retail uses on the first floor near Genesee Street, and residential apartments through the
remainder of the building. The plan includes some 6,500 sf of commercial/retail uses. The
remaining 54,000 sf has been planned for 58 one- and two-bedroom market-rate apartments
and associated common areas. Camillus Mills Phase II, LLC will own the building and its affiliate,
Camillus Mills Redevelopment Company, Inc., will retain ownership of the land.

PHASE II BUILDING FEATURES
The Phase II Project includes three occupied stories plus basement, and has an average height
of approximately 43 feet above grade. The Project has been designed with clapboard siding,
ample windows, numerous residential balconies and, after discussions with SHPO officials, a flat
roof throughout. The proposed Phase II recalls the old Camillus Cutlery factory without
replicating its specific features. Unlike the old factory, which sat adjacent the sidewalk on
Genesee Street, the new Project has been set back some forty feet in deference to the National
Register Landmark former headquarters next door. The development program includes some
44 covered, lower-level parking stalls. Another 53 open lot spaces will be constructed
immediately north of the new building.
The building’s exterior will be lighted by building-mounted fixtures, and all parking lot lighting
will be consistent with lighting choices made in Phase I with downcast post-mounted fixtures
that minimize sky-glow conditions or light spillage onto adjacent properties or roadways.
The principal outdoor site amenity for building residents is a linear green space with seating
areas, barbeque facilities and an overlook along Nine Mile Creek. Space running the length of
the property along Nine Mile Creek has been reserved for a future, publicly-sponsored
Creekwalk that proponents hope can be connected with the Town of Camillus’ nearby Erie
Canal Park one-mile north of the Property, and via the Erie Canal Trailway, eventually be linked
to the Lakeshore Trail around Onondaga Lake.
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PROJECT DEVELOPMENT/MANAGEMENT
The principals of Camillus Mills Redevelopment Company, Inc., Camillus Mills, LLC and Camillus
Mills Phase II, LLC have considerable development experience with similar mixed-use facilities.
Three, including Ted Kinder, Bob Medina and Doug Sutherland, are partners in Franklin
Properties of Syracuse. Through various Franklin Properties-affiliated entities, they and other
partners have developed, own and manage some $50 million in commercial and residential
facilities. Several are certified historic rehabilitations of National Register Landmark properties
adapted for residential and commercial purposes. Two are Brownfield sites remediated and
returned to productive use under the NYSDEC’s Voluntary Clean-up Program (“VCP”).
The Project will be managed by Sutton Companies, a highly respected, full-service RE leasing
and management company that was established in 1933. The Sutton Companies manages
some 2,000 apartments and more than one million square feet of commercial space throughout
CNY including Phase 1 of the Camillus Mills complex.

ANTICIPATED JOB CREATION AND EMPLOYMENT
We anticipate Camillus Mills Phase II will hire one full-time property management person. A
second part-time property management person will also be employed by the facility.
Separately, it is anticipated the development’s 6,500 sf of commercial space will be leased to
commercial enterprises that employ between 12 and 18 persons. There are no lease
commitments yet, so it is not possible to be more precise.
PROJECT BENEFICIARY ASSISTANCE
Camillus Mills Phase II, LLC is a single-purpose entity formed to develop and own the Project. It
won a $675,000 grant commitment from the State of New York’s Empire Development
Corporation CFA program to be apportioned between Camillus Mills Phase II ($340,000) and the
future Camillus Mills Phase III ($335,000).
In 2017/8, a separate entity, Camillus Mills, LLC, which includes the same members but at
different ownership interests, received a Restore NY State Grant of $2,340,000, a NYS REDC
grant of $500,000 and an Onondaga County Main Street Grant of $36,500 for the rehabilitation
of the former Camillus Cutlery headquarters building (Camillus Mills Phase I).
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PROJECT CHALLENGES
This old industrial site presents an unusual set of challenges that add considerable cost and
complexity to the Project:
FEMA-designated floodplain. 90% of the 52 Genesee Street Property is in a regulated flood
zone. FEMA’s flood plain regulations require a) the first occupied floor of a new building built in
a flood plain to be no less than two feet above the flood plain, and b) the new building not
impede the flow of any future flood waters. In this case, the Phase II building will need to be
constructed on a 20,000-sf platform elevated on concrete and steel columns some 12-feet
above the concrete slab of the old factory floor. It will be a very costly burden for the project.
Designated NYS Brownfield Site – The entire 4.4-acre Property is governed by rules established
in the NYSDEC’s Voluntary Clean-up Program. Phase I, the former Cutlery headquarters
building – supposedly the “clean portion” of the site, required well more than $1 million in
remediation and mitigation measures. Phase II, to be constructed on the former factory site,
will likely present further environmental challenges, particularly at points where the concrete
slab of the old factory will be disturbed for structural piles and other purposes.

REQUEST FOR OCIDA FINANCIAL ASSISTANCE – FEASIBILITY STATEMENT
The multi-phase Camillus Mills redevelopment is of critical importance to the Village of
Camillus, a modest community of approximately 1,200 residents. Phase I, an $11 million
certified historic rehabilitation of the old headquarters building, confirmed Camillus Mill’s
market appeal. Phase II, the largest of the three components outlined in the approved Camillus
Mills PDD, is now an empty concrete slab across from Village Hall.
Substantial mixed-use infill projects in old villages like Camillus are generally difficult to
develop. Returning this central site to attractive and productive use is made more difficult by
both the FEMA Flood Zone and NYS DEC Brownfield site conditions. We request OCIDA
assistance in the form of a Mortgage and Recording Tax Exemption and a State and local Sales
and Use Tax Exemption to partially offset the extraordinary site development costs associated
with this highly-visible village property.
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