Onondaga Civic Development Corporation
333 WEST WASHINGTON STREET, SUITE 130, SYRACUSE, NY 13202
PHONE: 315.435.3770  FAX: 315.435.3669  SYRACUSECENTRAL.COM

OCDC Regular Meeting Agenda
8:40 a.m. Economic Development Conference Room
March 14, 2019
8:40 a.m. Call to Order
A.
B.
C.
D.

Approval of February 7, 2019 Meeting Minutes
Treasurer’s Report
Payment of Bills
Conflict of Interest

Action Items
1. Recap of FOCUS Greater Syracuse
In June of 2018, FOCUS Greater Syracuse requested $19,300.00 (Nineteen thousand three hundred
dollars) in funds to help organize and implement, A Community Engagement & Outreach Project
designed to engage, inform and educate Onondaga County and City of Syracuse citizens on the
challenges, realities and opportunities found in the marketplace of economic development and
community wealth generation.
Representative: James Keib, Executive Director, FOCUS Greater Syracuse
2. Discussion

ADJOURN

ONONDAGA CIVIC DEVELOPMENT CORPORATION
Regular Meeting Minutes
February 7, 2019
The Regular meeting of the Onondaga Civic Development Corporation was held on Thursday,
February 7, 2019 at 333 West Washington Street, Syracuse, New York, 13202, in the large
conference room on the 1st floor.
Ben Dublin called the meeting to order at 10:32 am with the following:
PRESENT:
Alison Miller
Matthew Marko
Michael LaFlair
Richard Zaccaria
ABSENT:
Ben Dublin
James Jordan
ALSO PRESENT:
Robert Petrovich, President/CEO
Brian Bartlett, Secretary
Nate Stevens, Treasurer
Karen Doster, Recording Secretary
Chris Andreucci, Harris Beach
Kevin Randall, Crouse Hospital
Matt Wells, Bond Schoeneck & King
Jesse Pelinski, Hack Upstate LLC
David Knapp, Onondaga County Legislature
APPROVAL OF REGULAR MEETING MINUTES NOVEMBER 8, 2018
Michael LaFlair stated there was discussion about getting quotes for demolition cost for the
Syracuse Label project and asked if that happened. Brian Bartlett stated they moved forward
without it.
Upon a motion by Richard Zaccaria, seconded by Alison Miller, the OCDC Board approved the
regular meeting minutes of November 8, 2018. Motion was carried unanimously.

TREASURER’S REPORT
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Upon a motion by Michael LaFlair, seconded by Richard Zaccaria, the OCIDA Board approved
the Treasurer’s Report for the month of January 2019. Motion was carried unanimously.

PAYMENT OF BILLS
Richard Zaccaria asked what general legal fees are. Christopher Andreucci stated it is mostly the
Hancock Airpark sale transactions that took place and are billed to a special fund that was
created.
Michael LaFlair asked if there will be a final month billing or carried over to 2019. Nate Stevens
stated it is usually done on an accrual basis.
Upon a motion by Michael LaFlair, seconded by Alison Miller, the OCDC Board approved the
Payment of Bills scheduled #77 with General Expenses being $30,035.05. Motion was carried
unanimously.

CONFLICT OF INTEREST
The Conflict of Interest was circulated and there were no comments.

APPOINTMENT OF ROBERT PETROVICH AS INTERIM PRESIDENT/CEO OF THE
CORPORATION
Matthew Marko stated he has had great experiences working with Bob Petrovich and is looking
forward to working with him. He stated this Board does some great things and Bob will get
quick action and success with this group.
Robert Petrovich stated he is happy to be here, appreciates the County Executive’s confidence in
him and we are trying to make things happen all across the Economic Development office
including this Board. He stated he looks forward to working with everyone, it’s going to be
great and we are going to do some good things.
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David Knapp stated on behalf of the County Legislature they share the County Executive’s
confidence in Bob and he’s already doing a great job. He stated he is only going to see great
things on the horizon.
Matthew Marko stated likewise great things from the new team at the County Executive’s office
and the Legislature.
Upon a motion by Michael LaFlair, seconded by Richard Zaccaria, the OCDC Board approved a
resolution appointing Robert Petrovich as Interim President/CEO of the Corporation. Motion
was carried unanimously.

CROUSE HEALTH HOSPITAL PROJECT AUTHORIZATION
Kevin Randall stated tax exempt bonds usually have a few years before having to do a renewal.
He stated they are coming up on a renewal which gives them a chance to see how their current
debt is structured. He stated they are heavy into Key Bank and they are trying to stratify their
bank relationship to make sure they have more diverse bank relationships. He stated they also
are looking into spreading out their MADS. He stated their current debt service is a wave now
and they are trying to level it out to give them more cash flow for hospital reinvestments. He
stated they look forward to working with Onondaga County and they are hoping to move
forward with the bond refinancing. He stated it’s not new money but a refinancing from Key to
People’s United.
Matthew Marko thanked Crouse for coming to OCDC and asked Chris Andreucci if there is
anything the Board should be aware of. Chris Andreucci stated it is a straight refinancing taking
out 5 series. He stated they are looking to close middle of March and have to close by end of
March because 3 of the series have a mandatory tender on the 27th.
Richard Zaccaria asked for a background on People’s United. Matt Wells stated Matt Heuber
has a long history of working at Key Bank, First Niagara and Crouse Bank. He stated with
Crouse having a couple Key Bank bonds coming due end of March, they put feelers out to
various banks and People’s came forth with best presentation. Kevin Randall stated People’s
used to be a bank and United used to be a bank and they merged to become People’s United. He
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stated they are out of Connecticut but Matt Heuber lives in New York and is trying to get a foot
print in Upstate New York. He stated the will be moving their checking account to People’s
United as well.
Richard Zaccaria asked if a local or regional bank was considered. Kevin Randall stated yes and
they exhausted all.

Matt Wells stated Key Bank was also considered but they wanted to

diversify their own holdings and not be so heavy within the hospital.
Upon a motion by Alison Miller, seconded by Michael LaFlair, the OCDC Board approved a
resolution for the Crouse Health Hospital, Inc. project, authorizing a public hearing, authorizing
the issuance of the Bonds in the amount not to exceed $30,000,000, and the execution and
delivery of the documents in connection therewith. Motion was carried unanimously.
Brian Bartlett stated the public hearing was held this morning and there were no comments.

HACK UPSTATE LLC
Jesse Pelinski stated thank you for the support last year and the event was a tremendous success.
He stated he is a partner with Hack Upstate. He stated Hack Upstate started in January 2013 and
set out to solve two problems. He stated the first one is the local colleges and universities across
the region in Upstate New York produce some of the best stem talent but unfortunately they
move to other regions. He stated they want to do whatever they can to help solve that so they
helped facilitate dozens of job placements over the past 6 years. He stated they do what they can
for internships and entry level positions with their perspective network. He stated it is up over
1,000 local technologists and universities. He stated the second problem is they don’t see a lot of
cross collaboration with other regions so they wanted to figure out a way to get folks
collaborating more. He stated to solve these two problems they set out to have weekend long
hack-a-thons which is a weekend long invention marathon. He stated a bunch of folks get
together under one roof, share crazy ideas, form teams and build projects from those ideas. He
stated a panel of judges decides on winners and they walk away with prizes. He stated they
typically see anywhere between 175-200 signups for a single event and generally they will see
about 100-150 folks come to the event. He stated from that demographic they see about 80%
students mostly looking for employment opportunities. He stated 20% are local practitioners
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using the event for a recruitment tactic for scouting out talent. He stated the next event is
scheduled for April 6 and 7 at the Technology Garden. He stated the cost for executing a single
event ranges between $15,000 and $17,000. He stated the event is free of charge for participants
through sponsorships. He stated TCG Player and Raymour and Flanigan have sponsored them in
the past and some other local companies. He stated the money raised for the event goes to feed
the hackers 3 meals throughout the 24 hours and try to keep folks caffeinated. He stated some
folks will stay up 24 hours hacking on the projects. He stated money also goes towards swag,
transportation and prizes. He stated the ask here today is $7,500 which is the same as last year.
He stated last year’s support has been tremendously helpful to having a successful execution for
their event.
David Knapp stated he first became involved with Hack last year. He stated we see what is
happening downtown with the various companies and they are looking to grow. He stated
integral to growing is computer folks to help with the network. He stated he has met with them a
couple times and this is great to bring folks in. He stated it is a job interview without the job
interview. He stated it’s a great event and he appreciates the support last year and hopes OCDC
can do it again this year. He stated he knows budget wise OCDC is not flush right now but
maybe the Crouse deal will help with that regard. He stated it is certainly a very worthy project.
Michael LaFlair asked if there is a mechanism in place to track the successes. Jesse Pelinski
stated they send surveys to all of their sponsors asking how many folks they have lined up for
interviews, how many interviews took place and if there were any placements. He stated he
thinks they had about 15-20 interviews lined up from their last event but he can get exact
numbers.
Michael LaFlair asked if there is a longer term plan. He stated a lot of times the Board sees the
same groups coming in every year for the same amount of money and he would like to see a plan
that eventually stops, decreases or show some net positives. Jesse Pelinski stated the money
covers food but one thing they wanted to explore more is transportation and getting folks to their
events. He stated universities have asked that buses be provided which could possibly double the
numbers at their events.
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Robert Petrovich stated he had a chance to talk to the Chairman of the Legislature and the
County Executive who are very supportive of this particular initiative. He stated it is in line of
what he would like to see in terms of economic development, technology and the future.
Matthew Marko asked if there is a revenue stream opportunity. Jesse Pelinski stated their events
are free through their sponsors. He stated there are 3 tier packages; $1,000, $2,500 and $5,000
and the sponsors pay that amount of money to facilitate recruitment for their event. He stated
that has helped sustain these events for free over the past 6 years.
Matthew Marko asked who the sponsors are. Jesse Pelinski stated Raymour and Flanigan
sponsored at the $5,000 tier. He stated ITX Corp based in Rochester sponsored the year before.
He stated TCG Player has pledged for this event as well. He stated the Syracuse I School has
always been extremely supportive of their mission as well as Tarakeet, Cornell and LeMoyne.
Matthew Marko asked if the higher educations are participating financially. Jesse Pelinski stated
they are contributing financially.

He stated SUNY Oswego, LeMoyne, Syracuse I School,

Cornell and few others.
Richard Zaccaria stated to Michael LaFlair’s point, this sounds like a wonderful program and he
is inclined to support it based on what he has heard but he wants to see what the results are and it
is something the county wants to see. Jesse Pelinski stated having more folks come to the event
is the number one driver for success to their event.
Richard Zaccaria stated he would like to see the growth model, the number of interviews and
how many jobs that comes out of the event because that alone would be a good driver. Jesse
Pelinski stated he will aggregate those numbers for the Board and will bring it for the next
meeting. He stated he will get the sponsors to report back as well.
Matthew Marko stated this goes back to Michael LaFlair’s original question of what are you
measuring. He stated if you are not measuring that is a problem but the more you can measure
the more you can report back on. Jesse Pelinski stated surveys were sent to everyone that went
to the event. He stated they are happy to share all the information with the Board. He stated the
past two events were the first to have the $5,000 sponsorship and before that they had everyone
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at the $1,000 to $2,500 range. He stated the sponsors realize the value of the events and want to
support it more. He stated it has gone up in terms of participating.
Richard Zaccaria stated it appears Hack is heading in the right direction because they have more
participation, more sponsorships, seeing job interviews and hopefully jobs coming from that. He
stated he would like to see the actual numbers. Jesse Pelinski stated he is happy to share that
information.
Brian Bartlett stated he will put in the contract that Hack will come back 3 months after the event
to report to the Board.
Richard Zaccaria stated rather than have this conversation again next year he would like to see
that progression and be able to say this is obviously a program that is working, it is sustainable
and we might be able to support in different ways or more if we are seeing results.
Upon a motion by Alison Miller, seconded by Matthew Marko, the OCDC Board approved a
resolution for Economic Growth Funds of $7,500.00 for the Hack Upstate LLC project. Motion
was carried unanimously.
Matthew Marko asked for a motion to go into executive session to discuss potential litigation.
Upon a motion by Michael LaFlair, seconded by Richard Zaccaria, the OCDC Board went into
Executive Session at 11:01 am. Motion was carried unanimously.
Upon a motion by Michael LaFlair, seconded by Alison Miller, the OCDC Board adjourned
executive session at 11:22 am. Motion was carried unanimously.
There were no actions taken in executive session.
Matthew Marko stated there is a concern with the Near Westside Initiative Inc. and breach of
their contract. He stated he would like to introduce a motion to ask legal counsel and OCDC
staff to terminate the contract with Near Westside Initiative based on breach of the terms and
conditions of their contract and open a dialogue with them about future steps.
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Upon a motion by Matthew Marko, seconded by Richard Zaccaria, the OCDC Board approved a
resolution terminating the contract with Near Westside Initiative Inc. based on breach of the
terms and conditions of their contract and open a dialogue with them for future steps. Motion
was carried unanimously.

Upon a motion by Matthew Marko the meeting was adjourned at 11:24 am. Motion was carried
unanimously.
__________________________________
Brian M. Bartlett, Secretary
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ONONDAGA CIVIC DEVELOPMENT CORPORATION
333 WASHINGTON STREET, SUITE 130, SYRACUSE, NY 13202
PHONE: 315.435.3770 • FAX: 315.435.3669

February 28, 2019
Revenue / Expense / Income Current Period
Operating Revenue

2019 Budget
Amount

555

475,018

(474,463)

8,129

16,740

200,000

(183,260)

17,947

28,301

275,018

(246,717)

(25,549)

(44,486)

Operating/Program Exp.

Current Assets
Total Cash

Current YTD
391,757

Less Pass Through Received

-

Prior YTD
648,098
-

Available Cash

391,757

648,098

Receivables

194,681

69,681

Other

Total

586,438

Reserve for Contracts
County Operations

183,260

Marketing

14,994

Economic Growth Fund

92,500

Rent

100,242

Furniture & Equipment

760

Micro Loan Loss Fund

54,200

ETL Food Co-op Loan Guarantee

75,000

Downtown Comm. GIS Payment 2016/17
Total

1,500
522,455

Receivables
0-120 days
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> 120 days

194,673

Total

Current YTD
Change to Budget

526

Administrative Expense
Net Ordinary Income

Year to date

194,681

717,779

(44,486)

ONONDAGA CIVIC DEVELOPMENT CORPORATION
333 WASHINGTON STREET, SUITE 130, SYRACUSE, NY 13202
PHONE: 315.435.3770 • FAX: 315.435.3669

February 28, 2019
Growth Fund Detail

Service Provider
2016 Service Contracts
Centerstate CEO
CommunityProsperity
Initiative 4th Payment
Thompson & Johnson EPP
2016 Sub-Totals

Contract
Amount

Approval Date

Amount Paid

Contract Due

$250,000

12/8/2016

$125,000

$125,000

$12,500

10/27/2016

$0

$12,500
$137,500

$125,000

$262,500

2017 Service Contracts
Contract
Amount

Approval Date

Amount Paid

Contract Due

Contract
Amount

Approval Date

Amount Paid

Contract Due

Contract
Amount

Approval Date

Amount Paid

Contract Due

2019 GF
Budget

2019 Contracts

2019 Reserved

None Outstanding
2018 Service Contracts

None Outstanding
2019 Service Contracts

$100,000
Contract
Amount
Hack Upstate
2018 Sub-Totals

$7,500
$7,500

$7,500
Approval Date
2/7/2019

$92,500
Amount Paid
$7,500
$100,000
Outstanding all
Contracts

Contract Due
$0
$0
$137,500

Onondaga Civic Development Corporation
PROFIT AND LOSS
February 2019

TOTAL

Income
45000 Non-Operating Revenue
45030 Interest
45030.1 Bank Interest

26.22

Total 45030 Interest

26.22

Total 45000 Non-Operating Revenue

26.22

46400 Operating Revenue
46405 Project Income
46410 Application Fees

500.00

Total 46405 Project Income

500.00

Total 46400 Operating Revenue

500.00

Total Income

$526.22

GROSS PROFIT

$526.22

Expenses
62000 Operating Expenses
62890 Rent

9,888.24

63000 Administrative Expense

8,128.86

64000 Economic Growth Fund
64000.2 Service Contracts

7,500.00

Total 64000 Economic Growth Fund

7,500.00

65010 Office Expense
65010.1 Copier

268.95

65010.2 Internet

259.99

Total 65010 Office Expense

528.94

65020 Meeting Expenses
65021 Board meeting exp

22.85

Total 65020 Meeting Expenses

22.85

65080 Marketing

6.49

Total 62000 Operating Expenses

26,075.38

Total Expenses

$26,075.38

NET OPERATING INCOME

$ -25,549.16

NET INCOME

$ -25,549.16

Accrual Basis Monday, March 11, 2019 11:17 AM GMT-7
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Onondaga Civic Development Corporation
BALANCE SHEET
As of February 28, 2019

TOTAL

ASSETS
Current Assets
Bank Accounts
100.5 M&T M-M Savings

341,822.86

101 Petty Cash

9.13

102 First Niagara Checking

5,881.09

103 M&T Checking

44,044.21

Total Bank Accounts

$391,757.29

Accounts Receivable
300 A/R General

0.00

301 A/R Pass thru receivable

6.30

Total 300 A/R General

6.30

Total Accounts Receivable

$6.30

Other Current Assets
400 Accounts Rec.
406 OC Marketing due

1.99

Total 400 Accounts Rec.

1.99

450 Loans Rec.
451 Quasi Equity Rec
451.1 Lite 4 Life

21,493.10

451.2 Sly Tech

48,180.05

Total 451 Quasi Equity Rec

69,673.15

453 GSSDC Loan

125,000.00

Total 450 Loans Rec.

194,673.15

Total Other Current Assets

$194,675.14

Total Current Assets

$586,438.73

Fixed Assets
15000 Furniture and Equipment

18,966.24

Total Fixed Assets

$18,966.24

TOTAL ASSETS

$605,404.97

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
600 Accounts Payable

0.00

600.2 Mileage Reimbursement

22.44

600.3 OED Contract

49,594.01

600.7 Deposit Payable

2,000.00

Total 600 Accounts Payable

51,616.45

Total Accounts Payable

$51,616.45

Total Current Liabilities

$51,616.45

Accrual Basis Monday, March 11, 2019 11:19 AM GMT-7

1/2

TOTAL

Total Liabilities

$51,616.45

Equity
31500 Reserve for Contracts

466,754.77

31700 Reserved for Micro Loan loss

54,200.23

31725 Downtown Comm GIS Pre-payment
Total 31500 Reserve for Contracts

1,500.00
522,455.00

31600 Equity - Unreserved

-466,754.77

32000 Unrestricted Net Assets

542,597.56

Net Income

-44,509.27

Total Equity

$553,788.52

TOTAL LIABILITIES AND EQUITY

$605,404.97

Accrual Basis Monday, March 11, 2019 11:19 AM GMT-7
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ONONDAGA CIVIC DEVELOPMENT CORPORATION
PAYMENT OF BILL - SCHEDULE #79
March 14, 2019
GENERAL EXPENSES
1. HACK UPSTATE LLC*

$

7,500.00

$

9,888.24

$

9,888.24

$

1,397.67

$

32,853.76

$

7,017.10

$

259.99

$

398.31

$

14.00

$

69,217.31

1st and Final Service Contract Payment
2. WASHINGTON/WALTON COMPANY LLC*
February 2019 Rent
3. WASHINGTON/WALTON COMPANY LLC
March 2019 Rent
4. HARRIS BEACH PLLC
Inv#2299721, General Legal thru 1-31-19
5. ONONDAGA COUNTY
Final 2018 OED Administrative Services Payment
6. THE HON COMPANY LLC
Inv#556782 & 578292, Office Furniture
7. TIME WARNER CABLE
Inv#846945301022319, March 2019 Internet
8. TOSHIBA FINANCIAL SERVICES
Inv#378319776, Feb-Mar 2019 Copier Service
9. REPUBLIC PARKING SYSTEM
Inv#19-02-031, February Meeting Parking
Total

* Ratification of Checks dated February 8, 2019
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ECONOMIC DEVELOPMENT SPEAKER SERIES PROJECT REPORT
A Community Engagement & Outreach Project designed to Engage, Inform and Educate Onondaga County
and City of Syracuse Citizens on the Challenges, Realities and Opportunities found in the Marketplace of
Economic Development and Community Wealth Generation

Project Abstract
Over the past 25-30 years local political and business leaders have spent time, money and considerable human
resource capital on efforts to attract new businesses to our area while also maintaining and growing our
locally based employers. Like many northeastern communities Central New York has had its share of success
stories and disappointments over that timeframe. While some economic development efforts gain local
notice and coverage, most activities happen under the radar of public recognition or understanding.
A community’s lack of connection to the economic development efforts being undertaken on their behalf can
lead to a wide-range of problems and misunderstandings. The various definitions of economic development
alone can lead to a situation where citizens feel that explanations and objectives of local activities in the field
are a moving target and purposefully vague. Add to this situation the fact that economic development today
is vastly different than even 3 years ago and opportunity is ripe for negative reporting and social media
feedback on projects and efforts being undertaken in good faith by local economic development leaders.
In today’s competitive marketplace it is critical to have an engaged, informed and educated community that is
supportive of economic development efforts being taken on their behalf. To quote Chris Romer in his article
on Why Is Economic Development Important:
“It is incumbent upon communities to remain attractive places that can stimulate new economic opportunities
through all sorts of economic cycles. Communities that are intentional in supporting their business
communities have better economic and social results than those that don’t.”
© 2019 FOCUS Greater Syracuse

FOCUS proposed the following outreach objectives and action items to inform and build support from County
and City residents on key economic development efforts underway.
Outreach Objectives:
1. Facilitate face-to-face interaction between citizens and economic development professionals that
allows for open and effective dialog on economic development principles, challenges and
expectations.
2. Educate our citizens on the basic concepts of economic development including the realities and
challenges associated with traditional Northeastern industrial cities, including examples of what other
communities have done to overcome those challenges.
3. Identify and discuss the impact negative community headlines, opinions and social media have on our
ability to maintain and attract economic investment into our community, and what steps can be taken
to improve that situation.
4. Provide our economic and political leaders with access to the diverse ideas, experiences and
viewpoints of our citizens in order to create more responsive programs and a broader base of support
for economic development investments and strategic planning.
5. Celebrate the recent and historical successes and accomplishments of local economic development
professionals, business leaders and governmental leaders, and highlight those that have been
especially effective in engaging citizens in their development.

Forum Program Overview:
In order to achieve the project goals and objectives outlined above, the Economic Development Outreach
program consisted of the following:
1. Forums were conducted in Downtown Syracuse, local Syracuse neighborhoods, and at a suburban
location.
2. Each Forum session followed the FOCUS format of limited formal presentations and facilitated
interactive discussions with citizen attendees.
3. FOCUS worked with Onondaga County Economic Development on a sequence of traditional media
activities and utilized social media networks to promote the Forum series and broaden the access to
our national and local presenters.
4. FOCUS worked with Onondaga County Economic Development to identify dates for the Forum Series.
5. FOCUS worked with other locally based non-profit organizations that are committed to encouraging
positive dialog about our community to promote and create awareness of the Forum series.
6. Three Forum “sessions” were hosted at three different county locations at three different times (9
programs in total)

© 2019 FOCUS Greater Syracuse
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Session Overview:

Session 1 – National economic development and site selector experts discussed and presented concepts and
regional trends in economic development and community support including examples of success stories
achieved by similar communities in the northeast.
Session Speakers:

Jim Damicis, Senior Vice President for Camoin Associates
Expertise in public policy research and analysis to lead decision making with a focus on
strategic planning, industry analysis, and assessing emerging trends in economic
development.

Chris Steele, COO and President for North America for Investment Consulting Associates
Expertise in business, economic development, and location strategy with planning and
implementation of economic development and investment attraction programs, and major
economic and community development projects for municipalities and economic
development NGOs.

© 2019 FOCUS Greater Syracuse
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Session 1 Venues, Dates, and Attendance:
Venue

Location Description

Lakeview Amphitheatre

Suburb West

9-26-18

6:00 PM

38

38

Syracuse University Nancy
Cantor Warehouse

Syracuse Downtown

9-27-18

8:00 AM

62

24

NYS Fair Expo Center

Suburb West

9-27-18 12:00 PM

22

23

8

4

130

89

Southside Innovation Center Syracuse Neighborhood South
TOTAL

© 2019 FOCUS Greater Syracuse

Date

9-27-18

Time

5:30 PM

Attendance Registered
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Session 1 Community Questions and Interests:
Q1 - How do we approach employment for refugee community in Central New York?
Jim Damicis – “It’s really about cultural understanding and acceptance … and that there are opportunities out
there that we both as companies and communities need good labor force and that all people within our
boundaries need an opportunity to succeed.
Examples of programs that are showing success: Bangor, Maine - Center for Immigration and Diversity - Hosts
discussions and forums on what companies need, how to start a business, and understanding different cultures
and what the needs of refugees and immigrants are in the area. Allentown, PA - example of supporting the fact
that it’s not about job availability, it’s about the ability to integrate people into the workforce and acquiring
meaningful jobs with the right skills to support companies.
Q2: What is your opinion on strategy of offering tax incentives to attract companies?
Chris Steele – “...the process does not start with the tax incentives; it has to be a good location for business to
begin with before you talk about tax incentives. Site selectors are concerned with “Is this a place where a
business can succeed and thrive and can work with a government that understands it well, that has a good
workforce, infrastructure, doesn’t have any sort of structural problems that can support the business overtime.”
Community should still be better off if specific business does not succeed because incentive put in place a
benefit for the next business down the road.”
Q3: What type of industries do you think of when it comes to a fit for Syracuse?
Chris Steele – “Upstate New York as a whole is primed for manufacturing because there is still that talent base
here that is not necessarily found elsewhere in the US “
Q4: Can you address the importance of livability- quality of education, healthcare, poverty, crime, etc.?
Chris Steele – Recruit-ability has become a major factor with communities competing for businesses and
livability supports that effort related to specific industries. What specifically appeals to the workers,
researchers, innovators, and executives for those kinds of industries?
Q5: What can be done to ensure there access for those who historically have not been able to participate in
the economic development and wealth creation?
Jim Damicis – “Economic development is not just about real estate development and job creation. Starts with
programs that engage entire workforce and secondly social problems need to be put back into conversation as
economic problems. Inclusion is important and entities that work on economic development need to address…
and integrate inclusion into strategy.”
Q6: Who pays for the workforce training?
Chris Steele – “It should be shared between company, community, and all levels of government. Work with
education system in achieving goals. Community, education system, and government create the foundation of
skills and companies further specialize in it.”
© 2019 FOCUS Greater Syracuse
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Session 2 – local economic and business professionals discussed and explained the challenges associated with
maintaining and growing businesses and community wealth as a traditional Northeastern community and the
tools they often use to compete in the marketplace; session will also cover “self-inflicted” obstacles to success
associated with local negative attitudes and conversations.
Session Speakers:
Andrew Fish, Senior Vice President for Business Development at Centerstate CEO
Expertise in administering and coordinating Centerstate’s economic development, member
services, business attraction and retention, and global competitiveness. Prior to his current
role, Andrew was executive director of the Cayuga County Chamber of Commerce. He also
served as director of the Cayuga Economic Development Agency (CEDA).

Laura Miller, General Manager of Darco Manufacturing Inc.
Expertise in managing a manufacturing business and equipping the Darco team to meet
market demand. Laura co-founded “Making it in CNY” (MiiCNY), an open brand aimed at
drawing attention from customers around the nation – and the world – to the diverse
products made in our region, and the opportunities for businesses and workers.
Joe Russo, Economic Development Program Manager for National Grid
Expertise in economic and community development in New York State since 1978, with
experience as a city, county, chamber of commerce and utility economic development
manager.

Honora Spillane, City of Syracuse Deputy Commissioner of Neighborhood and Business
Development and Executive Director of the Syracuse Industrial Development Agency
Expertise in the economic revitalization of the City and surrounding region. Prior to her role
at the City, Nora served as the Senior Economic Development Specialist with the Onondaga
County Office of Economic Development.

© 2019 FOCUS Greater Syracuse
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Session 2 Venues, Dates, and Attendance:
Venue

Location Description

Date

Syracuse University Nancy Cantor
Warehouse

Syracuse Downtown

10-18-18 8:00 AM

77

35

Onondaga Community College

Suburb West

10-18-18 5:30 PM

20

25

WCNY Enterprise America

Syracuse Neighborhood
West

10-19-18 8:00 AM

23

27

120

87

TOTAL

© 2019 FOCUS Greater Syracuse

Time

Attendance Registered
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Session 2 Community Questions and Interests:
Q1: Can you address negativism in news and media and how it impacts your ability to achieve your goals?
Andrew Fish - Our own perception of ourselves in this region can be one of our biggest liabilities. It’s easy to
hear something negative and repeat it as truth. The reality is that we do have a lot of challenges, but we have
a ton of strengths as well and a ton of positive things that are happening. I have never seen so much going on
at one time as there is now. Some can get stuck on downfalls from over a decade ago when economic climate
changes annually. We are currently as a community on the cusp of catching the front curve of a massive
market as it relates to technology in digital learning and unmanned aerial vehicles. Some research companies
look at what the community perception is through news articles and comments before connecting with
community.
Honora Spillane - Think creatively on how IDAs can be supportive. Bureau of Administrative Adjudication for
Codes will help raise standard of living and reduce blight is positioned now to make an impact on perception.
It’s important to find the value of why we love of our community and celebrate it.
Joe Russo- Young people do leave, but they do come back when they think about raising a family and that says
something, The key is to get more to come back. Need to have a workforce that supports businesses.
Competing for business is more of a numbers game. We do have enough positivity to attract business
Laura Miller - Let me ask what are you hearing? Are we growing? There are challenges on manufacturing, but
we are much better positioned than other communities.
Q2: How do you approach training in the workforce?
Laura Miller - Right now in the private sector, people are just hiring, training internally, and figuring it out as
they go along because they economy is so hot.
Andrew Fish - CenterState has a talent task force with programs like worktrain and working with engineering
sector. Looking at similar communities to Syracuse to target recruitment.
Q3: Impact on new tariffs to manufacturing?
Laura Miller - Not passing minimal cost increase of raw material on to customers (we’re all in this together),
hasn’t been a significant impact yet, still focusing on filling orders because of demand.
Q4: What about programs to train low income and provide transportation?
Honora Spillane - City is looking into data and coming up with solutions. Transportation is huge - partnering
with CENTRO. Wrap a suite of services around needs.
Laura Miller - quietly hiring those individuals being referred to. Relationships with teachers helps with finding
fit for potential employees. Jiffy Lube was used as an example of how things naturally happen. Have to be
careful about language we use in attracting workers to jobs.
Andrew Fish - Have to be intentional in job creation related to services available to community. Many times
can be case by case basis. How do we solve problem together? Finally ,coming to realization that we are all in
this together. Short term - talent development and attraction- Long Term - keep business in town and find
further opportunities to invest in workforce.
© 2019 FOCUS Greater Syracuse
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Session 3 – local economic and business leaders showcased the success stories and fruitful partnerships that
have occurred in Onondaga County and the City of Syracuse over the last 5-10 years, how those successes
occurred, and how citizens were engaged.
Session Speakers:
Mark Olson, Mayor of the Village of Fayetteville, NY
Vice President of Sales and Marketing for Gerharz Equipment in East Syracuse, current
President of the Onondaga County Mayors Association, a Consensus member, and a
NYCOM Committee member of the New York Conference of Mayors.

Carolyn Evans-Dean, Economic Development Project Manager for the
South Avenue Business Corridor Revitalization
Coordinates efforts across multiple organizational partners to install businesses, housing
and amenities while linking projects with resources. Works with educational
entrepreneurial programs to cultivate the next generation of job creators and employees in
CNY. Experience spans microenterprise development, housing, property assessment, zoning,
finance, business disaster recovery planning, and emerging STEM-based industries.
Michael LaFlair, Director of Marketing & Community Relations at Housing Visions
Former Executive Director of Northeast Hawley Development Association with expertise in
local community, economic and property development having worked for many years in a
variety of senior management roles in the private, nonprofit and government sectors.

Mark Venesky , Supervisor for the Town of Cicero
Expertise in local government with a focus on business development and job creation while
maintaining the community’s quality of life. Known for instituting a comprehensive health
and safety program that reduced Cicero’s insurance encumbrance and payout from
$299,217 in 2015 to $20,157 in 2016 and to less than $10,000 in 2017. He is liaison for the
Brewerton Waterfront Revitalization Project, a member of the Oneida Lake Association, and
a former Board Member for the Syracuse Regional Airport Authority.

© 2019 FOCUS Greater Syracuse
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Venues, Dates, and Attendance:
Venue

Location Description

Syracuse Univesity Nancy Cantor
Warehouse

Syracuse Downtown

11-1-18 8:00 AM

58

18

Northeast Community Center

Syracuse Neighborhood
North

11-1-18 5:30 PM

8

9

Fayetteville Town Hall

Suburb East

11-2-18 8:00 AM

32

24

98

51

TOTAL
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Date

Time

Attendance

Registered
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Session 3 Community Questions and Interests:
Q1: Could the South Ave be a model for other neighborhoods? How do you take the best of what you are
doing and share it?
Carolyn Evans-Dean - Trying to take other models - ensuring measures of control - jubilee homes maintained
ownership of land.
Q2: How does lower Onondaga Park fit in?
Carolyn Evans-Dean: Map at home of who is working on what where - in terms of w. Onondaga – there is an
opportunity to turn the cornerPlan stops at valley drive- looking at south ave as connective corridor
Q3: Who is underwriting South Ave coordination project?
Carolyn Evans-Dean - Allyn Family Foundation is paying for Carolyn's work via CenterState CEO, Jubilee Homes,
Soutwest Communiity Center
Q4: What is your ongoing community engagement approach?
Carolyn Evans Dean: Spent time w Jubilee Homes - uses Walt Dixie model - 10 year process - different Roberts
throughout to keep people engaged. Used shopper's club card - mobilized volunteers and followed through on
delivery of services such as no cigarettes and alcohol.
Q5: What could we put in place to unite us across multiple communities?
Mark Vanesky- successful in Cicero gives back to county that divides up the pie - all boats rise - capital we all
need - advice to city - get house in order - labor orgs - prop values - tax exempt prop - vocational training Burdick - drivers village - towns not getting sales tax - get redistributed through county - create business
friendly environment in city
Mark Olson- We need to do a better job informing public on how mayors work collaboratively - meet 4-6 times
a year - Ryan McMahon connecting w supervisors and mayors - frustrated by not seeing return of tax dollars
generated invested back into towns and villages - in it together - we give up a lot and we get a lot - we all want
to succeed and rise together - blown away by Mayor Walsh's plan
Q6: Being so close to NYC but unable to get NYC community to invest in CNY. What do we have to do to
attract the large capital?
Mike LaFlair- Bank of New York diversifying investments after 9-11. JP Mogan. Venture capitalism is on the rise
- Colleges are part of the plan to attract $
Q7: How do you engage people?
Mark Vanesky -Highway Garage project – Used Social Media – email Listserv –went door to door –sent
postcards - Media outlets - meetings during non-work hours - signs at all four corners – and there was still very
little community response and then complaints still come regarding how some didn’t know about it.
Mike LaFlair - be visible in the community - maintain continual visibility - managing expectations - at NEHDA coffee shop - how many cups do you need to sell to be viable - promise less - deliver more
Mark Olson- advice from Ray Van Deusen - you're only going to hear from the 10% that don't want something
vs the 90% that do or don't care either way. Have to be involved.
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Outreach questions to Economic Development Forum Series Panelists
“Impact of Negative Community Headlines, Opinions and Social Media on Our Ability to
Maintain and Attract Economic Investment in to our Community”
Panelist Responses
A. On a scale of 1-10 how impactful are negative comments from the public (via social
media) and negative stories from traditional media outlets on your ability to achieve
economic development objectives as an economic development professional?
1. “Not possible to give a 1-10 rating as it depends a lot on the context and nature of the
comments. They may be relevant or they may not be. But, be assured, we see them and
we pay attention.” Mr. Christopher Steele | COO & President North America
2. “If I had to summarize across all projects in the last few years, I would say 6. I few more
insights. Many of my recent projects are local, development projects in the northeast
where there is strong, local control, and local citizen/neighborhood involvement. Social
media (particularly Facebook) is used widely by the 35 yr. plus citizens and many
seniors. Many projects I have worked on involve organized as well as on-organized
critique, discussion, criticism. I gave it a “6” because initially during the process the
negative comments are very impactful (8-9) and drive the conversation. Over time
however with good info campaigns the impact becomes less or to some extent overcome.”
Jim Damicis, Senior Vice President, Camoin Associates
3. “They rate an 8. As distasteful as they may be, negative comments reveal a lot about the
perception of an area or a group of people. While the view may be myopic, it is
important to understand where people are coming from in order to bring them around
to your point of view about the value that a project brings. There will always be
naysayers and people who believe that economic development works differently than it
actually does. There are also a lot of people who believe that developers should always
be fought against and that their projects are always self-serving and corrupt.” Carolyn
Evans-Dean, Project Development Consultant
4. “There can be a significant impact locally in the business community, if the source of the
negativity is government or other entrenched institutions which are expected to provide
an environment for businesses to grow and prosper. Constant complaining about
corporate welfare and “giving away the store” falls on deaf ears when businesses are
being recruited by other states and countries with similar or better offers. If the source
of the negativity is the business community, it is most likely due to dysfunction or lack of
action in government entities or other entrenched institutions. Local officials should
listen and take actions, as they are probably the cause. Site selection professionals, both
corporate and consulting, see this “negativity” as a minor issue. If a community has the
best site, best workforce, good transportation systems and other meaningful assets,
negative attitudes may break a tie, but never make a competitive location a loser, if the
competition is inferior.” Joe Russo, Economic Development Program Director,
National Grid
5. “In general I do not feel that the negative comments on social media are impactful at
all. Most people do not put stock in these posts.” Mike LaFlair, Director of Marketing
and Community Relations, Housing Visions
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6. “On a scale of one to ten, maybe a 2 or 3. You can manage social media to some extent
by managing as best you can the media. For example, one has to develop a respectful;
professional and mutually beneficial relationship with both the reporters for the print
and TV Medias. They are always looking for a story; I try and give them one. It keeps
their producers off their backs for fresh content while at the same time; it furthers a
relationship of trust and honesty. The reporters that have proven to be honest and up
front in their reporting are the ones that get me after hours and get the stories. Positive
stories usually (but not always) equate to less negative social media.” Mark Venesky,
Town of Cicero Supervisor
7. “On a scale of 1-10 I give this a 7. BTW, I thought overall this was a great experience
and while the three programs intent was good, I think magnifying the impact with
piggy-backing with TMR was an outstanding idea!” Honora Spillane, Deputy
Commissioner, Department of Neighborhood and Business Development, City of
Syracuse
B. In your experience, what 1 or 2 important actions should an economic development
professional or governmental leader take to head-off or minimize the impact of negative
commentary on their economic development activities?
1. “Ideally, the most important action an economic development or governmental leader
can do is engage those presenting the negative commentary are helping to develop the
solution. In addition to changing the narrative, the approach often comes up with
interesting practical solutions.” Mr. Christopher Steele | COO & President North
America
2. “Very important. I have seen negative stories delay or even kill projects and in several
cases seen information campaigns that focus on stories, facts, issues and clarifications
mitigate this impact. Very few communities however are good at it and it often requires
non-government officials to lead and coordinate. Best done by local advocates and
influencers and connectors.” Jim Damicis, Senior Vice President, Camoin
Associates
3. “The Art of War should be employed to ward off the negativity. It doesn't take much
thought to predict the types of comments that will be posted in opposition. It makes
sense to cut the legs off of any arguments before they are articulated. One way to do this
is to sit for a comprehensive interview with a journalist to ensure that all aspects of the
project are laid out in a transparent manner. Please note that I did state that the person
should be a journalist and not a reporter. Many of the remaining members of the
Syracuse press fail to report more than the most cursory of details. A journalist will take
the time to delve deeper and wants more information than that which is included in a
standard press release. It is also possible to send emissaries out into the community to
support the best talking points and mitigate the social media and print media damage
with facts. Internet trolls usually melt away when exposed to factual information. Lastly,
don't just release information through a single outlet. People receive information in
many ways. Be sure to include the smaller news-gathering sources. The followers of
those publications place a lot of faith and trust in those publishers.” Carolyn EvansDean, Project Development Consultant
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4. “ED professionals must convince government leaders to create an environment that is
friendly to business and development. For example, when the Pyramid Companies
proposed to turn a regional mall into a major tourist attraction and asked local
government for financial assistance to mitigate the enormous risk of the investment, the
City fought them tooth and nail for many years. They also fought the developers of the
inner harbor and the potential for a multi-purpose sports stadium complex, just east of
downtown and many other projects. For years, elected officials have built constituencies
around opposition to projects and got elected doing so. That must be ended. The public
must be educated about the business attraction and expansion process, as well as
development in a real estate market which was depressed for decades, so they do not
just focus on the incentive deals.” Joe Russo, Economic Development Program
Director, National Grid
5. “I feel that the onus is actually on the social media outlet as they have a responsibility to
have parameters set for any social commentary that they are allowing and should not
allow anonymous post. The best action is to be able to manage expectations on a
specific project or program. Too often many projects get promoted as something they
are not and that is where the public disappointment sets in. Government leaders and
development professionals should still scan these just to see if there is a consistent theme
or a good suggestion.” Mike LaFlair, Director of Marketing and Community
Relations, Housing Visions
6. “First of all, most developers want confidentiality and want to partner with the locality
that they have an interest in; one who will help move them through the process. It is
important to meet with them to establish feasibility and mutual interest before going
public.
When it has been determined that a project is a good fit and that it meets our objectives,
then we manage the commentary by having them physically appear before the planning
board who will, call for a comprehensive review (if we think that one is necessary) by
the agencies who will have input on the project, (i.e. DOT; DEC the Army Corps of
Engineers, WEP etc.). These meetings are open to the public but no public input is
allowed. This gets us ahead of any regulatory objections and the objections that the
public most likely will raise. It also gives both us and the developer an opportunity to
address those objections before approval is asked for. Second we hold at least one, but
possibly more public hearings that are well publicized in advance. “ Mark Venesky,
Town of Cicero Supervisor
7. “Better job preparing materials and board members for the public board meetings and
discussions.” Honora Spillane, Deputy Commissioner, Department of
Neighborhood and Business Development, City of Syracuse
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C. Because story-telling is an effective way to convey information and lessons to the public
can you share one example where negative commentary had a direct impact on your
ability to bring economic benefits and wealth generation to a community you were
working with? Please include a short description of the project, project dollar amount,
potential benefits to the community and negative activities that ultimately doomed the
project.
1. “I have been in this business for 40 years and do not have such a story. Talk is just talk.
Businesses make decisions based on facts and numbers. Back in the 1980s, Jack Welch,
CEO of General Electric, was also known as “Neutron Jack” because he left the buildings
standing and eliminated the people/jobs. He commented publicly about the bad business
climate in New York State, but it is not the reason jobs were eliminated. This was done so
that GE could turn its business around in a bad economy (the early 1980s). New York
State had more GE jobs than any other state, so we lost the most. It was just numbers
and business strategy that caused New York State to be hit the hardest. Jack Welch did
not like Mario Cuomo, so he made disparaging statements about the state. So, much of
this is just politics. Negativity about economic development and the business climate is
usually the result of politics. Consumers and taxpayers echo the statements of their
political leaders, even if they are statements of CEOs of major companies. Most do not
speak out, so it makes the voices of those that do, even more influential.
One story that I can relate is as follows. I don’t think it led to the site not being selected,
but during a visit to a site in Herkimer County for the siting of a major distribution
center, the Chairman of the IDA bragged about how communities in the Mohawk Valley
competed with each other on everything. The site location consultant pointed out later
in the tour, that the comment was a mistake. The DC landed in Saratoga County because
it had the best location, site, workforce and other attributes. While the site in Herkimer
County was competitive, it needed preparation and marketing to win in the competition
for investment and job creation. After more than 20 years of preparation and marketing,
or lack thereof, the site finally landed a DC last year. So, the issue is not negativity, but
preparation.” Joe Russo, Economic Development Program Director, National
Grid
2. “The projects I worked on which were significantly delayed, and one may ultimately be doomed,
are very contentious and I would not want to share the specifics of client names as they involved
both public and private sector parties. I can share generalities though:
Both were in New England. They were very large projects involving mixed use development. One
was a suburb one a small coastal community. They were very large multi-millions of dollars in
development (one around 6--80 million, the other in excess of 500 million of private investment).
Not having a good sense of what they were willing to say "yes" to -Not having good information
and data on the benefits of economic and community development -Not having a good sense of
what the results of "doing nothing" are. Both communities focused on the negative impacts on the
community (traffic, density, change of character) compared to what existing in the past but which
no longer would -be possible in the future. In fact they failed to recognize that "no action" would
lead to decline and worse kinds of development -They connection that cuts across both are: fear of
change, not understanding facts and adhering to myths, lack of trust.
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On the larger one , which was ultimately passed, it took a strategic, long-term committed to
developing frequently asked questions, myths vs facts, organizing community discussions, telling
the positive stories for "regular people and businesses" all based on sound market and financial
analysis. This took nearly a year and at least 100K of expenses on the part of the development
team. At first it seemed useless as opposition to anything is easy to fuel particularly with social
media. But in the end through long-term engagement and communications fears eroded and
support emerged.
In sum I feel communities and regions need to have on-going discussions and engagement around
their collective future and build capacity for local officials, community development and economic
development professionals, and citizens to make plans, decisions, and investments. Which is why I
think FOCUS is so critical and can be put out there as a best practice.” Jim Damicis, Senior Vice
President, Camoin Associates

3. “I have not had a project that prevented but I have an anonymous project in excess of
$12 million that had some rough issues as we had a very small group of residents
(maybe 3-5 ppl) that were very vocal to a few politicians. The lesson learned here was
that these same people were original in agreement on the project but something had
changed so we just need to be aware to keep the community in the loop as much as
possible going forward.” Mike LaFlair, Director of Marketing and Community
Relations, Housing Visions
4. “Nothing really comes to mind over the last three years in Cicero. We did have church
members passing petitions 3 years ago to stop a bituminous-concrete plant that couldn’t
be built in Cicero anyway as it was prohibited by existing code. And we recently had a
proposal for a soccer complex that could have been built as it was zoned properly, but
was stopped not by one neighbors seemingly incessant emails to Town Hall and the
newspaper but because an adjoining neighbor to the property bought the property from
the developer.” Mark Venesky, Town of Cicero Supervisor
5. “The Inland port is probably the classic (and public) example of late.” Honora Spillane,
Deputy Commissioner, Department of Neighborhood and Business
Development, City of Syracuse
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Overall Community Engagement and Program Survey Response:
Including a presentation from speakers Chris Steele and Jim Damicis to the 2018 Citizens Academy class, total
community attendance to the economic development outreach opportunities was 341 individuals over 10
programs in total. At each of the sessions there were optional program satisfaction surveys distributed that
resulted in responses from 49 participants. Below is a distribution map highlighting different zip codes from
the survey respondents:

Age of Respondents:
Age Range
18-24
25-34
35-44
45-54
55-64
65-74
75 or older
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Survey Respondent Quantity
1
2
7
9
8
16
6

% of Respondents
2.0%
4.1%
14.3%
18.4%
16.3%
32.7%
12.2%

18 | P a g e

Professional Fields of Respondents:
Professional Field
Respondent Quantity % of Respondents
Non-profit
12
24.50%
Government
6
12.30%
Higher Education
5
10.20%
Consulting
5
10.20%
Real Estate/Development
5
10.20%
Healthcare
4
8.20%
Marketing/Sales
3
6.10%
Financial Services
3
6.10%
Other
3
6.10%
Public Education
1
2%
PR
1
2%
Retired
1
2%
IT
0
0%
Commercial Products/Services
0
0%
Industrial Manufacturing
0
0%
Human Resources
0
0%
Media Visibility and Communications Reach:
September 24, 2018 editorial article on Syracuse.com:
https://www.syracuse.com/opinion/index.ssf/2018/09/engage_with_cny_economic_development_efforts
_at_focus_forums_your_letters.html

Engage with CNY economic development
efforts at FOCUS forums (Your letters)
Updated Sep 24, 2018; Posted Sep 24, 2018

The Nancy Cantor Warehouse, on West Fayette Street, is one of three locations hosting a community forum on economic
development convened by FOCUS Greater Syracuse. (Courtesy of Syracuse University)
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To the Editor:
Over the past 25 to 30 years, local political and business leaders have spent time, money
and considerable human resource capital on efforts to attract new businesses to our area
while also maintaining and growing our locally based employers. Like many northeastern
communities, Central New York has had its share of success stories and disappointmen ts
over that time frame. While some economic development efforts gain local notice and
coverage, most activities happen under the radar of public recognition.
A community's lack of connection to the economic development efforts being undertaken
on their behalf can lead to a wide range of problems and misunderstandings. The various
characteristics and definitions of economic development alone can lead to a situation
where citizens feel that explanations and objectives of local activities in the field are a
moving target and purposefully vague. Add to this situation the fact that economic
development today is vastly different than even three years ago, and opportunity is ripe for
inaccurate and uninformed feedback on projects and efforts being undertaken in go od faith
by local economic development leaders.
In today's competitive marketplace, it is critical to have an engaged, informed and
educated citizenry that is supportive of economic development efforts being taken on their
behalf. This is not a political imperative, but a competitive necessity that is even more
important in a community such as Central New York that faces a wide range of challenges
- from unfunded mandates to entrenched poverty to an aging population.
As a convener of community discussions and a catalyst for informational engagement,
FOCUS Greater Syracuse has scheduled a series of forums and workshops on community
economic development. From informing our citizens about the concepts of economic
development, including the realities and challenges associated with traditional
Northeastern industrial cities, to celebrating the recent successes and accomplishments of
local economic development leaders who welcomed and encouraged the participation of
citizens in their efforts, this three-part FOCUS series will cover the aspects of economic
development and community engagement. The first program will be Sept. 27, and in order
to reach as many people as possible the forum will be offered at three different times at
three different locations that showcase local economic development success stories:
Nancy Cantor Warehouse, 350 W. Fayette St. on the west side of downtown Syracuse; the
new Exposition Center at the New York State Fairgrounds; and the Southside Innovation
Center, 2610 S. Salina St., Syracuse.
To learn more about this unique program series and to register for one of the forums
please go to the FOCUS website at www.focussyracuse.org and click FOCUS Forums. If
you have questions about the programs please contact us at (315) 448-8732.
Jim Keib
Executive Director
FOCUS Greater Syracuse
Syracuse
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Audio Podcasts from Syracuse University Thursday Morning Roundtable and WCNY:
Session 1 - September 27, 2018
Community Involvement in Economic Development
http://www.wcny.org/tmr/2018/20180927_tmr.mp3
Chris Steele, COO and President, North America of Investment Consulting Associates and Jim Damicis, Senior
Vice President, Carmoin Associates, will discuss and present concepts and regional trends in economic
development and community support, including examples of success stories achieved by similar communities
in the northeast.
Session 2 - October 18, 2018
Local Economic and Business Professionals and Economic Development

http://www.wcny.org/tmr/2018/20181018_tmr.mp3
Local business and economic development experts will discuss the challenges in maintaining and growing
businesses and community wealth and the tools they can use to compete in the marketplace. The session will
tackle “self-inflicted” obstacles to success. This is a collaboration with FOCUS Greater Syracuse.
Session 3 - November 1, 2018
Economic Development at the Grassroots Level

http://www.wcny.org/tmr/2018/20181101_tmr.mp3
Panel: Mark Olson, Village of Fayetteville Mayor; Carolyn Evans-Dean, South Avenue Business Corridor
Revitalization Project Manager; Mark Venesky, Cicero Town Supervisor; Mike LaFlair, Housing Visions Director
of Marketing and Community Relations. This is a collaboration with FOCUS Greater Syracuse.
Email & Social Media Reach:
Session
Announcement Email Opens
Session One
623
Session Two
881
Session Three
792
© 2019 FOCUS Greater Syracuse

Facebook Reach
782
947
520
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Final Observations and Recommendations:
1. The series of forums on the topic of economic development was strongly supported both in terms of
attendance and in terms of positive feedback received from those attendees.
2. We hoped to engage a wide variety of local economic development professionals in the program
and everyone we reached out to accepted our invitation to speak. No one turned us down and no
one missed a program session.
3. We had great recognition and attendance from a diverse group of elected officials. Some
participated as speakers and others attended multiple programs. There was genuine interest in the
topic, the speakers and the locations where we held the forums (details contained in this report).
4. We received great press coverage on the topic from newspaper and radio. (Links to various
coverage included in this report)
5. The program also achieved our goal of bringing diverse parts of our economic development system
together to enhance the network within our community. New relationships have been established
between people who did not know of each other before the forums began.
6. We learned that there are similar goals and objectives between diverse parts of our community
when it comes to economic development, job creation and wealth generation.
7. We need to find new means and methods for bringing this topic to other parts of our community.
Our best laid plans did not achieve our goals of engaging a more diverse audience on the topic.
8. Our community does have “natural partners” who supported and would support additional
programs on the topic of economic development. If program funding was available.
9. We need to identify new means and methods for convening and facilitating discussions between
economic development professionals in our community in order leverage best practices and to
acknowledge the shared goals and universal concerns that we have in common.
10. Feedback from attendees confirmed the assumption that increased information and understanding
regarding our “community’s” goals and objectives for economic development can help move those
goals and objectives forward by minimizing citizen objections that emanate from misinformation
and a lack of proactive engagement on the part of our economic development leaders.
11. Regarding the Advisory Committee - FOCUS worked with the Onondaga County Economic
Development office to establish a small advisory steering committee to help guide the planning and
communication efforts of this Forum series. FOCUS would like to explore future opportunities and
work with the Onondaga Civic Development Corp in seeking guidance on how to best utilize the
results of the Forums in order to further community dialogue on economic development.
For more information regarding this program series and report, please visit:
http://www.focussyracuse.org/community-development-forums/
CONTACTS:
Jim Keib
Executive Director
Email: jkeib@syrgov.net
Phone: 315-448-8732
Frank Moses
Director of Community Engagement
& Organizational Advancement
Email: fmoses@syrgov.net
Phone: 315-448-8732
FOCUS Greater Syracuse
201 E. Washington Street, Suite 704
Syracuse, NY 13202
Web: focussyracuse.org
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