
 

 

 

ONONDAGA CIVIC DEVELOPMENT CORPORATION 
333 W.  WASHINGTON STREET, SUITE 130, SYRACUSE, NY 13202 

PHONE: 315.435.3770  FAX: 315.435.3669 

 

MEETING AGENDA 
OCDC Regular Meeting  

8:30am Economic Development Conference Room 
September 11, 2014 

 
8:30am Call to Order 

A. Approval of June 12, 2014 Meeting Minutes 
B. Approval of June 17, 2014 Special Meeting Minutes 
C. Treasurer’s Report 
D. Payment of Bills 
E. Conflict of Interest 

 

Action Items  
1. Syracuse CoWorks 

 
Syracuse CoWorks will create an easy, affordable and productive way of introducing small businesses 
and entrepreneurs to downtown Syracuse. The project will turn a current vacant floor of 201 East 
Jefferson St. into a connection hub for motivated entrepreneurial talent. It also continues to build upon 
the development momentum traveling east from Armory Square towards Columbus Circle. This 
development will help further increase street activity and help jump start the transformation of Warren 
St. by bringing more workers and more customers to downtown Syracuse. This project also holds 
strategic position with regards to The Tech Garden's exciting vision to turn this section of Warren St. into 
a Tech/Business Startup corridor. 
Board Action Requested: A resolution of the Board authorizing the signing by an officer of the 
Corporation of the service contract and all other related documents with Syracuse CoWorks.  
Representatives: Troy Evans and John Talarico 
 

2. Schneider Packaging Employee Productivity Program 

Board Action Requested: A Resolution of the Board approving an Employee Productivity Service 
Contract to fund up to 50% of the cost of training 23 employees.  
Representative: Moira Grimes, Schneider Packaging and Bob Kocik, CNY TDO 
 

3. Onondaga Community College Bond Modification 
Board Action Requested: A Resolution authorizing the execution and delivery of a first supplemental 
trust indenture and related documents with respect to the Onondaga Civic Development Corporation 
multi modal revenue bonds (Onondaga Community College Housing Development Corporation Project), 
Series 2011. 

 

ADJOURN 
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ONONDAGA CIVIC DEVELOPMENT CORPORATION  
Regular Meeting Minutes 

June 12, 2014 
 

The Regular meeting of the Onondaga Civic Development Corporation was held on Thursday, 
June 12, 2014 at 333 West Washington Street, Syracuse, New York, 13202, in the Adirondack 
conference room on the 2nd floor.   
 
Cydney Johnson called the meeting to order at 8:30 am with the following: 
 
PRESENT: 
   Cydney Johnson 
   Thomas Bezigian 
   Len Manfrates 
   Scott Koldin 
   James Farrell 
 
ABSENT: 
   Matt McAnaney 
 
ALSO PRESENT: 
   Honora Spillane, Secretary 
   Christopher Andreucci, Harris Beach 
   Ed Kelley, Bond Schoeneck and King 
   Ann Hawkes, YMCA of Greater Syracuse, Inc.  

 

APPROVAL OF REGULAR MEETING MINUTES – APRIL 10, 2014 
 

Upon a motion by Thomas Bezigian, seconded by Scott Koldin, the OCDC Board approved the 

regular meeting minutes of May 8, 2014.  Motion was carried unanimously. 

 

 

TREASURER’S REPORT 
 
Honora Spillane gave a brief review of the Treasurer’s Report for the month of May 2014. 

 

Upon a motion by Scott Koldin, seconded by James Farrell, the OCDC Board approved the 

Treasurer’s Report for the month of April 2014.  Motion was carried unanimously.  

 

 

PAYMENT OF BILLS 
 

Honora Spillane gave a brief review of the Payment of Bills Schedule #040.  
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Upon a motion by James Farrell, seconded by Scott Koldin, the OCDC Board approved the 

Payment of Bills, Schedule #040 with General Expenses being $94,134.19 and Marketing being 

$750.00.  Motion was carried unanimously.   

 

 

CONFLICT OF INTEREST 

 

The Conflict of Interest was circulated and there were no comments. 

 

 

 

YMCA OF GREATER SYRACUSE, INC. 

 

Chris Andreucci stated that this is an inducement and authorizing resolution.  He stated that 

usually the Board would do the authorizing resolution in two steps.  He stated that the project 

would be induced, authorize holding a public hearing and then get the documents out.  He stated 

that the Y wanted to close on a quicker schedule.  He stated that they started their site work and 

wanted to get their financing in place.  

 

Honora Spillane stated that the public hearing will be Monday, June 16. 

 

Chris Andreucci stated that OCDC would ratify and confirm the holding of the public hearing in 

this resolution.  He stated that he and Ed Kelley feel comfortable that the documents are 

substantially final so the Board can do both an inducement and authorizing resolution in one step 

so it can be done quicker and accommodate the Y. 

 

Ed Kelley stated that they are building an approximately 100,000 square foot Northwest YMCA 

and will be very similar to the Fayetteville YMCA.  He stated that they provide services to 

family and cancer survivors and to the overall community.  He stated that it will take about 11 

months and they anticipate to be done in May of next year.  He stated that Heuber Breuer is 

doing the construction.  He stated that it is adjacent to the existing Timber Banks complex in the 

Town of Lysander.  He stated that behind the Y is a 30 acre parcel so there is an option for 
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developing playing fields and things like that in the future.  He stated that they expect it to be 

very similar to the Fayetteville YMCA that has over 20,000 memberships itself and over 5,000 

families that are members.   

Thomas Bezigian stated that looking at the finance application there is $1,000,000 listed for 

machinery and equipment.  He asked if they are separate than building construction costs and 

asked if the Y will be purchasing any equipment.  Ed Kelley stated that it is all the fitness 

equipment.  He stated that there is a lot of equipment that goes into the facility.    

 

Upon a motion by Thomas Bezigian, seconded by Scott Koldin, the OCDC Board approved a 

resolution authorizing the issuance, execution, sale and delivery of the Onondaga Civic 

Development Corporation’s tax-exempt and taxable revenue bonds, Series 2014 (YMCA of 

Greater Syracuse, Inc.) and authorizing a public hearing.  Motion was carried.  

 

 

Upon a motion by James Farrell, seconded by Scott Koldin, the OCDC Board adjourned the 

meeting at 8:36 am.  Motion was carried unanimously.  

 

 

 

 __________________________________ 
 Honora Spillane, Secretary 
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ONONDAGA CIVIC DEVELOPMENT CORPORATION  
Regular Meeting Minutes 

June 17, 2014 
 

The Regular meeting of the Onondaga Civic Development Corporation was held on Tuesday, 
June 17, 2014 at 333 West Washington Street, Syracuse, New York, 13202, in large conference 
room on the first floor.   
 
Matt McAnaney called the meeting to order at 2:04 p.m. with the following: 
 
PRESENT: 
   Cydney Johnson 
   Thomas Bezigian 
   Len Manfrates 
   Matt McAnaney 
   James Farrell 
 
ABSENT: 
   Scott Koldin 
 
ALSO PRESENT: 
   Julie Cerio, Office of Economic Development, Director 
   Honora Spillane, Secretary 
   Kristi Smiley, Treasurer 
   Christopher Andreucci, Harris Beach 
   Lori Tarolli, Onondaga County Law Department 
   Mary Beth Primo, Onondaga County Law Department 
   Ann Rooney, Onondaga County Executive Department 
 

 

VAN DUYN- PREPAYMENT OF MORTGAGE 

 

Chris Andreucci stated that the operator for the Van Duyn Nursing Home that OCDC sold the 

facility to after it was transferred from Onondaga County has offered to prepay the amount.  He 

stated that instead of having the five years of monthly payments of approximately $81,000, they 

want to pay the balance off as provided in the sale agreement.  He stated that the purchase price 

was $4,950,000 and they paid a $50,000 deposit and then $81,000 every month after that.   

 

Chris Andreucci stated that he is not sure the outstanding balance.  Nora Spillane stated that it is 

approximately $4,400,000.   

 

Chris Andreucci stated that the County and the operator have been negotiating.  He stated that 

the County has accepted a discount of $1,950,000 and in order to do that OCDC needs to amend 
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the transaction documents, more specifically the facility acquisition agreement.  He stated that 

the facility sale agreement needs to be amended which allows the prepayment with the discount.  

He stated that the sale agreement will be between the purchaser and OCDC.  He stated that there 

is another agreement that OCDC is not a party to that also had to be amended which is the 

operational asset purchase agreement.   

Thomas Bezigian asked who is bringing the action to OCDC and what paperwork got us here 

today.  Chris Andreucci stated that the paperwork is the two amendments that the Board would 

authorize Julie Cerio to sign and have been negotiated up to about 20 minutes ago and they are 

final.  He stated that they make the two amendments that he just talked about.   

 

Thomas Bezigian stated that he usually sees an application.  Chris Andreucci stated that this is a 

unique transaction and the Board lessened the burden of government by allowing the County to 

unload the nursing home and put it into private sector hands thereby not having to pay for 

operational losses every year.  He stated that it was a lot easier and more efficient to do it 

through OCDC because of the provision under the not for profit corporation law where the 

County can transfer a surplus property to a 1411 Corporation like OCDC upon 10 days public 

hearing notice.   

 

Thomas Bezigian asked if there might be another benefit to the County if OCDC allows for this 

prepayment.  Chris Andreucci stated that the County came to OCDC and said that the operator is 

willing to do a prepayment and he made sure that we were going to do it in accordance to the 

documents and amend it to be done that way.   

 

Thomas Bezigian stated that the County is ok with it, there is no recourse to OCDC and it 

doesn’t cost OCDC anything.  Chris Andreucci stated that it will not cost OCDC anything and 

the legal fees are netted out of the purchase price. He stated that he built in that the buyer has 

accepted this and an additional indemnification to OCDC from them with respect to the 

purchase.  He stated that if OCDC assigns the mortgage at their request then they are going to 

indemnify us.   

 

James Farrell stated that in summary there is no revenue change in any way or any impact to 

OCDC.  Chris Andreucci stated that there is zero impact.   
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Matt McAnaney stated that holding the mortgage for several more years probably has more 

potential liability than releasing it at this point and clears us of any future exposure.   

 

James Farrell stated that it eliminates exposure so from our perspective that is the positive.   

 

Cydney Johnson stated that the tax payer’s burden has been lessened.  She stated that there was 

something realized on a very distressed property so everybody looks better. 

 

Cydney Johnson asked if this changes anything for the employees.  Chris Andreucci stated that 

everything already changed when the operator went in.   

 

Upon a motion by Cydney Johnson, seconded by Thomas Bezigian, the OCDC Board approved a 

resolution authorizing the prepayment of the Van Duyn mortgage.  Motion was carried 

unanimously.   

 

 

Upon a motion by Cydney Johnson, seconded by Thomas Bezigian, the OCDC Board adjourned 

the meeting at 2:12 p.m.  Motion was carried unanimously.  

 

 

 

 __________________________________ 
 Honora Spillane, Secretary 





















Syracuse CoWorks Project Description 

 

 CoWorking is a unique and effective way for independent workers/entrepreneurs to ditch the 
solitude of working alone and allow them to come interact and collaborate with other motivated 
workers.  The CoWorking concept is gaining significant popularity in recent years in large metro area 
all over the world. These spaces are non-traditional work environments that allow businesses to rent 
desk or office space in a inspiring and attractive settings that generates and fosters a community of 
innovators. Community members of these spaces are attracted not only to the inspiring work 
environment that allow them to find a place to work that is not a coffee shop or the solitude of their 
home office, they are also attracted to this community that offers support for their growing businesses. 
Global CoWorking statistics show that the average company increases their revenue by 25% by moving 
their operations into a CoWork space. 

 

In 2011, 40 Below, the region’s young professional group, identified the need for a short term, low-
cost, professional office space for start up businesses in downtown Syracuse. While other 
entrepreneurship support spaces, such as the Tech Garden and the South Side Innovation Center, 
offered incubation space with 6 month to multiple year leases for growing businesses who usually have 
multiple employees, at the time there wasn't a space that existed for sole proprietor businesses who 
were not able or interested to sign long term leases. While it is difficult to fully quantify the total 
number of start up businesses in the region, the Tech Garden is working with over 300 businesses in 
various start up capacities and Gale Cengage Learning, a market research firm, estimates that over 
14,000 people worth from home as small business owners or freelancers in Syracuse. 

 

The members of Syracuse CoWorks are firm believers that the majority of the knowledge that exists in 
Central New York doesn't just lie in our heads, but in-between our heads. To best tap into this 
knowledge, real, non-virtual connections are needed. It is our mission to create an environment that can 
assist in manufacturing these connections for our community’s start up businesses and freelancers.  To 
create a place where entrepreneurs, creatives, unsatisfied 9-5ers and everyone in between can tap into 
the collective knowledge that exists within our city; a place to combine talents, ideas, and energy in a 
real physical space; a place to find new ways of thinking, explore new social circles, discover passions, 
find co-founders, and start something.  

 

Since opening, Syracuse CoWorks has added membership, conducted various programing within the 
space, and started cultivating the entrepreneurship community. Over the first year and a half of 
operations, membership grew to 15 businesses and the space became a pipeline for companies to 
ultimately move into the Tech Garden and other, more intensive, support systems. CoWorks' ability to 
continue serving start up businesses has primarily been stymied by the relatively small size of the space 
(most CoWorking spaces can fit over 50 businesses at once while Syracuse CoWorks can fit 9-12 
businesses at once) and it's proof of concept amenity suite.  

 

The primary goal of this project is to take Syracuse CoWorks to an exciting new level that will fully 
establish the facility as a vital piece of our region’s revitalization. This will include moving and 
redeveloping the existing Syracuse CoWorks from its small back office space at the Tech Garden into 
this larger, more functional and attractive space. The redevelopment will make Syracuse CoWorks an 



active hub for independent and mobile workers, as well as an interesting venue for training/learning 
opportunities and community/connection-building events. 

This redeveloped CoWorks space is designed to do these things: 

 Create a Class-A CoWorks space: 
Create a warm, inviting, attractive and inspiring place that people want to come downtown for 
every day.  A good example of similar spaces can be found at www.wework.com. We estimate 
that the proposed location can accommodate up to 40 simultaneous CoWorkers (Total 
membership of up to 100 workers), while also being a large enough event space for up to 100 
people, house multiple conference rooms, semi-private meeting spaces and private offices (if 
desired). The built out space will have a great deal of natural light, high ceilings, an open 
layout, and a large kitchen.  

 Increased membership: 
By increasing the raw number of members, all members benefit from opportunities to 
collaborate.  The city benefits by having more workers downtown. This can only happen if the 
space is extremely well appointed and provides benefits over working from home or paying for 
private offices. This increased membership will bring more workers to downtown Syracuse, 
which will in-turn increase foot traffic in the area.  

 Increase in membership diversity: 
By cultivating a mix of full-time members, part-time members and walk-ins, the community 
will remain vibrant.  Diversity is the true source of innovation and economic growth. 

 Manufacture connections: 
CoWorking is more than just shared desks and wifi.  The new CoWorks will provide tools for 
collaboration and connecting. We plan to introduce technology and processes that will assist in 
the manufacturing of these connections.  

  

This CoWorks space will create an easy, affordable and productive way of introducing small businesses 
and entrepreneurs to downtown Syracuse. It gives these companies an instant downtown office 
environment where they will see the value of locating their businesses downtown and as a result 
continue to develop/expand their businesses in the Central Business District as they grow. 

Not only does this project have the power to turn a current vacant floor of 201 East Jefferson St. into a 
connection hub for motivated entrepreneurial talent, it also continues to build upon the development 
momentum traveling east from Armory Square towards Columbus Circle. This development will help 
further increase street activity and help jump start the transformation of Warren St. by bringing more 
workers and more customers to downtown Syracuse. This project also holds strategic position with 
regards to The Tech Garden's exciting vision to turn this section of Warren St. into a Tech/Business 
Startup corridor. The visionary thinking of The Tech Garden's leadership, along with their hard work, 
has allowed them to outgrow their current space and expand into the nearby AXA towers. This growth 
is likely to continue with their recent designation as a New York State Hotspot which will allow 
businesses working in this “hot spot” to receive valuable tax incentives. With this designation the Tech 
Garden anticipates that there will be a significant increase in interest from new and expanding 
businesses. An exciting factor with this designation is that this “hot spot” can be managed by the Tech 
Garden to include other buildings outside the current Tech Garden footprint. We are working closely 
with Seth Mulligan at the Tech Garden to make our new CoWorks location (201 East Jefferson St.) “the 
bookend” for this new corridor and that would allow this building to be included as apart of this new 
“hot spot”.  This move will allow CoWorks and CoWorkers to remain affiliated with the Tech Garden 



and its programing while also allowing the Tech Garden to decentralize and expand their success.  

To effectively complete this project and to create the culture of innovation that is desired, a new non-
profit organization (Syracuse CoWorks) will be created to take over management, operations, project 
execution of the current CoWorks space. 40 Below and the Tech Garden will continue to be key 
partners and both organizations will have permanent positions on the new non-profit board of directors. 
Our to be determine revenue model will also have profit sharing set up with both 40 Below and the 
Tech Garden. This profit share will help keep an important revenue source for 40 Below's future 
activities.  

Over the past 8 months, the Syracuse CoWorks development committee has achieved the following 
milestones: 

1. Identified a 5,000 square foot space in a new adaptive reuse building project in downtown 
Syracuse with commitment from the landlord to provide $50,000 towards space build out 

2. Engaged an interior designer and architect to design the layout and design for the new expanded 
space 

3. Partnered with the Tech Garden to provide a physical space for Start-Up NY incubator partners 

4. Developed a new organizational model that allows business members to manage the space with 
new technologies and responsibilities 

5. Partnered with general contractors and applied for construction permits with the City of 
Syracuse. Approved permits are expected in early September. 

6. Applied for and were awarded a local designation for 1 million cups (www.1millioncups.com) a 
national program run by the Kaufmann foundation that create weekly feedback and mentoring 
sessions for startup and growing businesses.  

7. Applied for and were award NY Main street funding from the downtown Committee of 
Syracuse. A portion of this grant will go towards construction. 

The development committee expects to do a full opening of the space by December, 2014. To achieve 
this, the following action still need to be accomplished: 

1. Secure remaining funding 

2. Commence and complete construction 

3. Purchase and install furniture and equipment 

4. Promote the space through a soft opening and promotional events 

5. Complete computer programing for new software system that will provide space management 
(signing our rooms, member managements, facilitate connections between coworkers, event 
promotions, etc.) 

6. Finalize interior treatments (murals and signage) 

7. Finalize bylaws for new 501(c)4 and submit filing paperwork to New York State  

8. Execute lease agreement between non-profit management and landlord 

 

 Syracuse CoWorks is looking for $22,225 to help build out, furnish and manage this new work 
community for local entrepreneurs, startups businesses, freelances, and small local companies.  



201 East Jefferson Street – Draft Budget Unit Quantity Rate Cost
Demo

Electrical Demo: Include with Electrical Line Item
Demo Drywall (1600 sf… 4 men 5 days) MH 160 $40.00 $6,400.00
Demo Ceilings (2 Men 3 days) MH 48 $40.00 $1,920.00
Dumpster for Demo LS 1 $1,500.00 $1,500.00

Abatement
None - Encapsulate Tile (see concrete section for self leveler) $0.00

Sitework
Permit Fees $1,500.00
Environmental Testing $1,164.00
Interior Designer $1,500.00
Architect $3,900.00

Concrete Flatwork
Gypcrete/Underlayment (would need thresholds due to elev chng) SF 2,000 $1.50 $3,000.00
* need to know locations of ACM tile $0.00

Structural Concrete
N/A $0.00

Masonry
N/A $0.00

Steel
N/A $0.00

Millwork at Mezzanine
Perimeter Counter Areas (Allowance # for covering) SF 300 $5.00 $1,500.00
SS Countertops with cabinets in lavs SF 21 $25.00 $525.00

Doors and Windows
3x7 doors ea 7 $800.00 $5,600.00
3x7 lobby/tour entry doors ea 2 $2,000.00 $4,000.00
Storefront Wall Area (Glazed Areas) SF 480 $25.00 $12,000.00

Finishes
Partitions
GWB Walls sf 800 $6.00 $4,800.00
Ceilings
Ceilings SF 3,500 $1.00 $3,500.00
ACT… $5/sf or other  Allowance for 1000 SF SF 1,000 $5.00 $5,000.00
Resilient Flooring
WD1 SF 3,300 $8.00 $26,400.00
T1 (Restore) SF 275 $3.00 $825.00
VCT1 SF 500 $2.00 $1,000.00
CPT1 SF 250 $4.00 $1,000.00
CPT2 SF 400 $4.00 $1,600.00
Wall Coverings
PNT1 SF 4,100 $1.00 $4,100.00
PNT2 SF 650 $1.00 $650.00
WD2 Wall SF 300 $10.00 $3,000.00
PNT3 SF 350 $1.00 $350.00
PNT4 SF 800 $1.00 $800.00
Artist/Mural SF $4,200.00
Base
Vinyl/Millwork Allowance (all painted areas) LF 800 $2.25 $1,800.00

Specialties
Code Compliance Signage - (Allowance) ls 1 $200.00 $200.00
Fire Extinguishers with Cabinets ea 4 $275.00 $1,100.00
Folding Partition (Allowance) SF 250 $20.00 $5,000.00



Toilet Accessories
lavatory mirrors EA $75.00 $0.00
soap dispensers EA $50.00 $0.00
paper towel dispensers EA $110.00 $0.00
TP dispensers EA $100.00 $0.00
sanitary disposals EA $35.00 $0.00
Toilet Partitions - Baked Enamel $0.00
Toilet Partitions & Grab Bars (Per Stall) EA $750.00 $0.00
Urinal Dividers EA $150.00 $0.00
Kitchen
Cabinets EA 6 $350.00 $2,100.00
Sink/fixtures EA 1 $400.00 $400.00

Furnishings
Window Treatments - Not Included SF $7.25 $0.00
*Furniture- Details in separate spreadsheet $30,000.00

Residential Appliances
Fridge EA 1 $2,000.00 $2,000.00
Microwave EA 1 $400.00 $400.00

Conveyance
Elevator - No Work

Fire Protection
Sprinkler - TBD sf $2.25 $5,000.00

HVAC
Base HVAC System - Keep Existing sf 0 $12.00 $0.00

Electrical
Rework Existing Outlets and leads - Plug Number for Budget SF 4,000 $2.00 $8,000.00
Base Lighting Allowance SF 3,000 $5.00 $20,000.00
Telecommunication/AV Equipment $5,000.00
Fire Alarm Upgrades if necessary SF 4,000 $2.00 $2,800.00
Security System $5,000.00
Trade total $190,534.00

* Note: Funding will come from possible Gifford and Community Foundation

Volunteer
40 Below -- Gifford Grant
40 Below -- Community Foundation Grant
40 Below -- Sponsorship
Landlord
Mainstreet Grant
New non profit -- National Grid
New non profit -- Onondaga Civic Development Corp



Landlord MS Grant 40 Below Volunteers Gap

$6,400.00
$1,920.00

$1,500.00

$1,500.00
$1,164.00
$1,500.00
$3,900.00

$3,000.00

$1,500.00
$525.00

$5,600.00
$4,000.00

$12,000.00

$4,800.00

$3,500.00
$5,000.00

$19,888.00 $6,512.00
$825.00

$1,000.00
$1,000.00
$1,600.00

$4,100.00
$650.00

$3,000.00
$350.00
$800.00

$4,200.00

$1,800.00

$200.00
$1,100.00

$5,000.00

Funding Source



$2,100.00
$400.00

$30,000.00

$2,000.00
$400.00

$5,000.00

$8,000.00
$20,000.00

$5,000.00
$2,800.00
$5,000.00

$50,464.00 $19,888.00 $49,400.00 $56,562.00



8320
1500

8064

3000

7625

16000

######## $14,220 Volunteer
$10,000 40 Below -- Gifford Grant
$20,000 40 Below -- Community Foundation Grant
$33,737 40 Below -- Sponsorship
$50,464 Landlord

######## $19,888 Mainstreet Grant
$4,425.00 $20,000 New non profit -- National Grid

$22,225 New non profit -- Onondaga Civic Development Corp
$190,534 Total

$4,750.00 $0.00

$3,000.00

$1,150.00
$4,200.00

$1,800.00

$1,300.00
$5,000.00



$2,500.00

########

$2,400.00

$5,000.00

$8,000.00
########
$5,000.00
$7,800.00

$176,314.00



�

Onondaga�County�Industrial�Development�Agency�
Employee�Productivity�Program�

�
_________________________�
___________________________�

��
�

1.� Applicant/Contact:��________________________________________________________�
� � � � � �
2.� Date�Started:���_____________________________________________________________�
�
3.� Product�Description:���______________________________________________________�
�
4. Number�of�Current�Employees�(FT�&�PT):��____________________________________�
�
5. Future�Employment:�_______________________________________________________�
�
6. Training�Objective:�________________________________________________________�
�
7. Indicator�of�Effectiveness:�__________________________________________________�
�
8. Training�Source:��__________________________________________________________�
� �
9. Training�Period:���__________________________________________________________�
� �
10.� Number�of�Employees�to�Train:��_____________________________________________�
�
11.� Number�of�Training�Hours:�_________________________________________________�
�
12.� Total�Training�Cost:��� � $�__________________________________________�

� Other�Grant�Funding:�� $�__________________________________________

� EPP�Funding�Proposed:��� $�__________________________________________�

� Total�cost�per�trainee�hour:��� $�__________________________________________

� EPP�cost�per�trainee�hour:���� $�__________________________________________�

Total�cost�per�trainee:��� $�__________________________________________��

Total�EPP�cost�per�trainee�� $�__________________________________________�

13.� Cost�Analysis:���____________________________________________________________�
�
14.� Related�Issues:�____________________________________________________________�

Rev 04 11 

Schneider Packaging
Equipment Co., Inc
September 2014

Moira Grimes, Human Resources Manager

Fall 2014

The CNYTDO will provide Training within Industry: Job Instruction/
Relations/Methods; Training the Trainer, and Tomorrow's Leader's

163/2

Same

Labor Savings, reduce warranty costs, reduce post-shipment costs

Improvements in direct hours per million shipped, warranty
costs, and post-shipment costs.

CNY TDO and MACNY

TBD

23

380

43,920

24, 700

9,610

115.58

25.29

1909.57

417.83

Costs fall within range of similar training.

None.

Print Form
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BOND MODIFICATION RESOLUTION 
(Onondaga Community College Housing Development Corporation Project) 

 
A regular meeting of the Onondaga Civic Development Corporation was convened on 

September 11, 2014 at 8:00 a.m. 
 

The following resolution was duly offered and seconded, to wit: 
 
RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A  
FIRST SUPPLEMENTAL TRUST INDENTURE AND RELATED 
DOCUMENTS WITH RESPECT TO THE ONONDAGA CIVIC 
DEVELOPMENT CORPORATION MULTI MODAL REVENUE BONDS 
(ONONDAGA COMMUNITY COLLEGE HOUSING DEVELOPMENT 
CORPORATION PROJECT), SERIES 2011 
 
WHEREAS, pursuant to the purposes and powers contained within Section 1411 of the 

Not-for-Profit Corporation Law ("N-PCL") of the State of New York (the "State"), as amended 
(hereinafter collectively called the "Act"), Resolution No. 192 of 2009 adopted by the Onondaga 
County Legislature on October 6, 2009 and thereafter amended as Resolution No. 472 of 2011 
adopted by the County Legislature on September 6, 2011 and its certificate of incorporation filed 
on August 10, 2009 and the Certificate of Amendment of the Certificate of Incorporation of the 
Onondaga Civic Development Corporation filed on October 5, 2009 (collectively, the 
"Certificate"), the ONONDAGA CIVIC DEVELOPMENT CORPORATION (the "Issuer") 
was established as a not-for-profit local development corporation of the State with the authority 
and power to own, lease and sell personal and real property for the purposes of, among other 
things, acquiring, constructing and equipping certain projects exclusively in furtherance of the 
charitable or public purposes of relieving and reducing unemployment, promoting and providing 
for additional and maximum employment, bettering and maintaining job opportunities, 
instructing or training individuals to improve or develop their capabilities for such jobs, by 
encouraging the development of, or retention of, an industry in the community or area, and 
lessening the burdens of government and acting in the public interest; and  

WHEREAS, on or about August 24, 2011, the Issuer issued its up to $11,000,000 Multi 
Modal Revenue Bonds (Onondaga Community College Housing Development Corporation 
Project, Series 2011 (the "Bonds") for the purpose of financing a certain project for the 
Onondaga Community College Housing Development Corporation (the "Corporation"); and 

WHEREAS, the Bonds were issued pursuant to an Indenture of Trust, dated as of 
August 1, 2011 (the "Indenture") between the Issuer and Manufacturers and Traders Trust 
Company, as trustee (the "Trustee"); and 

 
WHEREAS, the Bonds were sold to RBS Citizens, N.A. (the "Bond Purchaser") pursuant 

to a Bond Purchase Agreement and Reimbursement Agreement, dated as of August 1, 2011 (the 
"Bond Purchase Agreement"), by and among the Issuer, the Corporation and the Bond 
Purchaser; and 
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WHEREAS, the Corporation and the Bond Purchaser have proposed to modify the 
Bonds, the Indenture and related financing documents in order to (i) modify the Bank Rate (as 
such term is defined in the Indenture) borne by the Bonds, and (ii) make other changes 
necessary or appropriate in connection with the foregoing; and 

WHEREAS, the Bonds will be modified pursuant to that certain Amended and Restated 
Bond, dated a date certain (the “Amended and Restated Bond”), executed by the Issuer in favor 
of the Bonds Purchaser and the Indenture will be modified pursuant to that certain First 
Supplemental Indenture of Trust, dated as of September 1, 2014 (or such other date acceptable 
an Authorized Representative (as such term is defined in the Indenture) of the Issuer), each in a 
form acceptable to an Authorized Representative of the Issuer and Bond Counsel (as such term 
is defined in the Indenture); and 

WHEREAS, the Issuer now desires to approve the foregoing and authorize the execution 
and delivery of one or more supplemental Indentures, modifications of the Bonds and any 
related documents (collectively, the "Financing Documents"). 

 
NOW, THEREFORE, BE IT RESOLVED by the Onondaga Civic Development 

Corporation as follows: 

 Section 1. The Issuer hereby approves the execution and delivery of the Amended 
and Restated Bond, the First Supplemental Indenture and the other Financing Documents in 
order to (i) modify the Bank Rate borne by the Bonds, and (ii) make other changes necessary or 
appropriate in connection with the foregoing. 
 

Section 2.  The Authorized Representatives of the Issuer are hereby authorized and 
directed for and in the name and on behalf of the Issuer to do all acts and things required or 
provided by the provisions of the Financing Documents, and to execute and deliver all such 
additional certificates, instruments and documents, and to do all such further acts and things as 
may be necessary or in the opinion of an Authorized Representative of the Issuer, desirable and 
proper to effect the purposes of this Resolution and to cause compliance by the Issuer with all of 
the terms, covenants, and provisions of the Financing Documents binding upon the Issuer. 
 

Section 3.  It is hereby found and determined that all formal actions of the Issuer 
concerning and relating to the adoption of this Resolution were adopted in an open meeting of 
the Issuer; and that all deliberations of the Issuer and of any of its committees that resulted in 
such formal action were in meetings open to the public, in compliance with all legal 
requirements. 

 
Section 4.   Due to the complex nature of this transaction, the Issuer hereby authorizes its 

Authorized Representatives to approve, execute and deliver such further agreements, documents 
and certificates as the Issuer may be advised by Bond Counsel to be necessary or desirable to 
effectuate the foregoing, such approval to be conclusively evidenced by the execution of any 
such agreements, documents or certificates by an Authorized Representative acting on behalf of 
the Issuer. 
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Section 5.  This resolution shall take effect immediately. 
 
 

 Yea Nay Abstain Absent 
     
Matthew McAnaney     
James Farrell     
Cydney Johnson     
Scott Koldin     
Thomas Bezigian     
Leonard Manfretes     

 
The Resolutions were thereupon duly adopted. 
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STATE OF NEW YORK  ) 
     ss:  
COUNTY OF ONONDAGA  ) 
 

I, Honora Spillane, the undersigned Secretary of the Onondaga Civic Development 
Corporation DO HEREBY CERTIFY: 
 

That I have compared the annexed extract of minutes of the meeting of the Onondaga 
Civic Development Corporation (the "Issuer"), including the resolution contained therein, held 
on September 11, 2014, with the original thereof on file in my office, and that the same is a true 
and correct copy of the proceedings of the Issuer and of such resolution set forth therein and of 
the whole of said original insofar as the same related to the subject matters therein referred to. 

 
I FURTHER CERTIFY, that all directors of said Issuer had due notice of said meeting, 

that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public 
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public 
notice of the time and place of said meeting was duly given in accordance with such Article 7. 

 
I FURTHER CERTIFY, that there was a quorum of the directors of the Issuer present 

throughout said meeting. 
 
I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force 

and effect and has not been amended, repealed or modified. 
 
IN WITNESS WHEREOF, I have hereunto set my hand this 11th day of September, 

2014. 
 
 
       By:  ______________________________ 
        Honora Spillane, Secretary  
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